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Osino Resources Corp. is a listed Canadian gold exploration 
company, focused on the acquisition and development of gold 
projects in Namibia. Our 23 exclusive prospecting licences 
are located within the central and northern zones of Namibia’s 
prospective Damara gold belt.

Most of Osino’s recent focus has been on defining and advancing 
its Twin Hills gold discovery and making new discoveries within  
the remainder of our Namibian license position. 

Osino has a small country head office in Windhoek (9 employees), 
a core logging and sampling facility with a warehouse and supply 
office in Omaruru (54 employees), and a field site at the Twin Hills 
location (60 employees), where three drilling contractors (with a 
total of about 100 employees) are active for Osino.
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From its earliest days as a gold exploration company, Osino has set itself high 
standards for environmental, social and governance performance. As we continue  
to grow, we keep raising the bar on our sustainable development efforts.

During 2020, we expanded our drilling activities at the Twin Hills project near the Namibian 
town of Karibib, and over this period our staff complement increased considerably. From  
34 employees, we grew to a team of more than 120 direct employees and about 100 indirect 
subcontractors. As we transition from a start-up to a larger, more structured entity, we are 
expanding our sustainability — or environmental, social and governance (ESG) — activities 
in tandem.

Over the past few months, we’ve undertaken an internal process to map out our sustainability 
strategy and goals for the next two years or so, and this document describes this process and 
outlines our plans.

Given the early stage we are at, the strategy is an evolving canvas, and this report summarises 
where we are, and where we intend to go.

Osino looks forward to accelerating this journey of building value for all our stakeholders in line with 
our strategic intent. If you have any related comments or suggestions, we would like to hear from you: 

hdaun@osinoresources.com

 

Heye Daun 
CEO, Osino Resources Corp.

Introduction by the ceo
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Responsible mining makes good business sense and is the ethical thing to do. It enhances staff 
motivation and deepens relationships with the community and broader stakeholders. An increase in 
operational efficiencies and brand value occurs, whilst operational risks and cost of capital reduce.  
Responsible mining is core to value creation for both shareholders and stakeholders.

Gold mining is a high-impact activity and we have set ourselves the goal of becoming a respected  
and responsible gold mine developer, by minimising negative impacts and maximising our ability to  
be  a force for good. 

This ambition is reflected in our values, purpose and big company goal.

DEFINITIONS

SUSTAINABLE DEVELOPMENT

“Sustainable development can be 
defined as development that meets 
the needs of the present without 
compromising the ability of future 
generations to meet their own needs.” 

BRUNDTLAND REPORT,  1987

CORPORATE SUSTAINABILTY

“Corporate sustainability is a business 
approach that creates long-term 
shareholder value by embracing 
opportunities and managing risks deriving 
from economic, environmental and  
social developments.”  

DOW JONES SUSTAINABILITY INDICES

ENVIRONMENTAL, SOCIAL AND 
CORPORATE GOVERNANCE 

Environmental, Social and Corporate 
Governance (ESG) are the three core 
factors used to assess an organisation’s 
sustainability impact.

SUSTAINABLE DEVELOPMENT GOALS

The Sustainable Development Goals (SDGs), 
as agreed by the United Nations, consist of 17 
interrelated goals with a 2030 deadline. They 
form a ‘blueprint to achieve a better and more 
sustainable future for all’. They were developed 
using a broadly participative process and provide a 
useful framework for corporate sustainability efforts.

Why sustainability is important to us
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Developing our sustainability strategy
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This diagram captures the process used to develop Osino’s sustainability strategy. 
Subsequent report sections describe each process step in more detail.

sustainability strategy

IMPLEMENTATION PLANS 2
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STRATEGIC PRIORITIES

1 For more information on Osino’s business strategy visit www.osinoresources.com and see its investor presentations.
2 Implementation progress will be covered in Osino’s future sustainability reports.

http://www.osinoresources.com


Osino’s strategic intent 

Our Purpose             Our big goal 

Our Values

DYNAMIC AND DETERMINED
We are a spirited and ambitious team.  
We challenge the status quo, do things  
differently and do them well. 

To discover and develop gold projects 
in Namibia that build value for all 
stakeholders. 

To become Namibia’s most respected 
and responsible gold mining company.

DEDICATED AND COMPETENT
We do our work well and enjoy  
working with other professionals 
who work likewise.

Our values define who we are, 

what we stand for, and how 

we work and collaborate. 

OPEN AND RESPECTFUL
We encourage initiative, we thrive  
on fresh views and we recognise the  
strength that lies in our diversity.

REAL AND RESPONSIBLE
Being an authentic and good citizen  
is important to us, and the more we  
can share our success, the better.

Our big goal is a stretch 

target that inspires us to 

give our best to achieve it. 

Our purpose captures why we 

exist and why we are motivated 

to do the work that we do.

As part of developing our sustainability 
strategy, we completed a process with 
our longer-serving employees to 
develop the company’s strategic intent, 
consisting of our values, purpose 
and big goal.
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There is a broad range of responsible mining and other voluntary initiatives available that an organisation 
can draw on. With input from external experts, we undertook an analysis to identify which of these are most 
widely recognised, locally applicable, and useful for guiding our ESG implementation and reporting activities.

The following were selected:

 
 • International Council on Mining and Metals’ (ICMM) Mining Principles: 
  This is a widely recognised mining-specific sustainable development initiative. 
  V ISIT  WEBSITE

 • Best Practice Guide for Mining in Namibia: 
  This comprehensive guide was launched by Namibia’s Chamber of Mines late in 2019.    
  It covers social and environmental compliance and best-practice issues, with a dedicated  
  chapter on the exploration sector.
  VISIT  WEBSITE

 • Global Reporting Initiative (GRI) Standards: 
  The GRI is the most widely used framework and its use is encouraged 
  by the ICMM.
  VISIT  WEBSITE 

These reviewed sources may be drawn on in future: The International Finance Corporation’s (IFC) 
Performance Standards, the Sustainability Accounting Standards Board (SASB) Standards, the  
International Integrated Reporting Framework and the Task Force on Climate-related Financial  
Disclosures (TCFD) were also considered, among others.  

Voluntary sustainability initiatives 
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Sustainability performance assessment
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We assessed Osino’s performance against the ICMM’s Mining Principles and the Namibian 
Best Practice Guide3 recommendations. Four areas for improvement were identified:

 3 Osino meets all regulatory requirements as indicated in the Best Practice Guide.

IMPROVEMENT AREA COMMENT

Enhancing health and safety 

measures, particularly for our 

drilling contractors

While good health and safety protocols have been in place from the outset, the following 
improvements have been, or are being implemented:

• A full-time Health-Safety-Environment-Community (HSEC) Officer was recruited  
late in 2020.

• Quarterly health and safety audits are now conducted by an external specialist. 
Contractors are included in this audit.

• A dedicated health and safety training schedule has been implemented.
• A site office, laundry, kitchen, mess-room and communal area were built to improve  

site living and working conditions.
• A formal site-induction programme has been launched for all site staff.

Broadening our community 

engagement and 

development activities

• Structured community engagement processes commenced in the first half of 2021.
• Local procurement and employment continue to be emphasised.
• Community-focused CSI initiatives are being expanded. 

Strengthening our human 

resources engagement

• We recognise that our talented workforce is a key enabler. For this reason, we are 
expanding our skills-development and training programme, and are putting in place  
an employee wellness plan.

Embedding more 

comprehensive procedures

• We reviewed our policies and procedures as well as expanded environmental awareness 
and training activities. Sustainability data-gathering processes are being implemented,  
and employee involvement in Osino’s broader sustainability efforts is increasing.



Osino continually interacts with a wide range of stakeholders, each of whom has 
their unique views, needs, interests and expectations. We engage with some of 
our stakeholders on a regular basis, including selected government departments, 
landowners, investors, employees and key suppliers, while engagement with others 
has been on an ad hoc basis, or has yet to begin.

Osino is developing a stakeholder map and engagement plan and will soon start 
engaging with the full spectrum of its stakeholders in a more structured manner. 
These engagements will occur in parallel with those scheduled as part of the recently 
initiated Twin Hills Environmental and Social Impact Assessment (ESIA)4 process.

Stakeholder engagement
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4   The ESIA is a precursor to obtaining a mining licence and is completed to International Finance Corporation (IFC) 
   and World Bank Standards.



Materiality defines the threshold at which a sustainability issue becomes 
sufficiently important that it should be managed and reported.5

To identify and prioritise our provisional material issues, the Osino team drew 
on the expertise of a number of external consultants. Additionally, the Namibian 
Best Practice Guide, the ICMM’s Mining Principles and the GRI were reviewed to 
identify specific issues. Peer reviews and a ‘socio-economic baseline assessment 
and impact study’ of the Erongo Region and the towns of Karibib and Omaruru 
were also conducted.

High-priority issues that we identified include:

• Health and safety. 
• Socio Economic development. 
• Local employment.
• Community relations.  
• Environmental management. 
• Governance and anti-corruption. 
• Employee relations and development. 
• Supplier assessments.
• Diversity, equal opportunity and non-discrimination.

Upcoming stakeholder engagement and the ESIA process will further 
contribute to refining and prioritising our material issues.       

Materiality assessment 

1 0

5 Derived from the GRI definition of materiality, which is currently being redefined to include  
  being dynamic and double (inward and outward impacts).



At this milestone, as an output of this strategic process, Osino has set itself two sustainability goals and four 
supporting implementation priorities. They express our purpose and will help us progress towards our big goal, 
while ensuring we meet best practice recommendations. They will also contribute to our ability to identify and 
address material issues, and allow us to improve on the areas identified as part of the self-assessment.

Our sustainability goals:

Sustainability goals and priorities 

To meet or exceed all relevant 
recommendations made by the 
ICMM’s Mining Principles and the  
Namibian Best Practice Guide for 
Mining by end of 2022.  
 

To publish Osino’s first full 
sustainability report that meets the 
GRI Standard’s ‘Core option’ by early 
2023 (for the 2022 financial year). Osino 
intends to publish a partial sustainability 
report early in 2022 (for the 2021 year).

 1. 2. 

Four implementation priorities support the achievement of these two goals:

Detailed implementation plans are being developed and actioned, and progress will be 
reported in our future sustainability reports.
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• CSI strategy is developed.
• Twin Hills Project Environmental and Social Impact 
 Assessment (ESIA) commences and is to be      
 completed in the 4th quarter of 2021 alongside an    
 Environmental Management Plan (EMP).
• Comprehensive sustainability policies and practices  
 are being implemented.

Our progress at a glance

2017 • Osino produces its Standard Operating Procedures    
 (SOPs), covering its full operational spectrum, to 
 ensure that all staff and contractor activities are     
 carried out in a safe, efficient, ethical, socially and    
 environmentally responsible manner.
• Osino produces its Environmental Guidelines (EGs),  
 which include an environmental policy, to ensure that  
 staff and contractors meet legal compliance and   
 minimise environmental impacts. Staff are trained in the  
 SOPs and EGs, and drilling contractors have to sign off  
 on them and appropriately train their staff.
• Osino starts drilling at Twin Hills.

2018 • Where possible, Osino procures materials and services   
 from local companies.

2019 • A seven-week educational programme for 32 crèche   
 teachers in the Erongo Region is funded.
• Osino committed to funding one PhD and one Master’s   
 Geology student.

2020 • Fatal Flaw Analysis is conducted.6

• High-level socio-economic baseline and impact study  
 is completed.
• Osino high-level sustainability strategy is completed.
• Independent review of Twin Hills health and safety is  
 undertaken.
• Full-time Health-Safety-Environment-Community    
 (HSEC) Officer is appointed.
• Responsibility for ESG performance is assigned at  
 board level.

2021

1 2

6 This analysis was conducted to establish whether there were any major environmental  
 and social risks to Twin Hills becoming an operational mine. None of the identified risks  
 constituted a fatal flaw.

UNTIL MARCH



7 Also referred to as corporate philanthropy.

Corporate social investment
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Corporate social investment7 (CSI) is a facet of Osino’s wider sustainability efforts and our CSI funding 
areas include health and well-being, education, skills development, enterprise development, community 
infrastructure and the environment.

Our objective is to support CSI projects that contribute to the following:
• improving longer-term community resilience and development
• enhancing the quality of life for the most disadvantaged people and communities 
 and empowering them to help themselves
• bettering the state of the environment

A dedicated social and environmental development entity, the Twin Hills Trust, has been set up  
to manage Osino’s CSI activities, from project identification and selection through to funding and  
monitoring and evaluation. Osino has seed-funded the trust with NAD 2 million and is looking to  
expand the size and reach of this trust by encouraging key suppliers to contribute financial  
and other resources.

CSI projects currently being funded include, among others:
• An ECD project to support numerous small crèches based in informal settlements with training,     
 equipment, nutritious food, and parent-engagement programmes. 
• A project to make plots available at cost to low-income earners. Plots are serviced with 
 water and sewerage, with electricity being an optional extra. Owners are then able to utilise 
 this basic infrastructure to build their own dwellings.
• An initiative to provide food relief to some of Namibia’s most disenfranchised individuals 
 who lost most of their income because of the collapse of the tourism market.
• A programme to install bulk sewerage in an informal settlement, which will service 
 more than 700 households.

1 3



Given the multiple benefits of quality early childhood 
development (ECD), Osino organised a regional ECD teacher 
training initiative in 20198.

In collaboration with the Ministry of Gender Equality and Child 
Welfare, a seven-week training programme was held for 32 
crèche educarers (caregivers), most of whom run small crèches  
in informal settlements across four towns in the Erongo Region.

The programme consisted of three modules covering a wide 
range of topics and contributed to the enhancement of the 
participants’ ECD-related knowledge and skills.

1 4

 8 In 2020 no CSI projects were funded, because of the strategic sustainability review being   
 undertaken. We elected to shift this 2020 CSI budget to 2021 so that it could be invested  
 more strategically.

Early childhood development
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“The only true and sustainable prosperity is shared prosperity.” 

                                                                                                                      Joseph Stiglitz, Nobel laureate in economics, 2013
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